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• Family Homelessness Initiative 

• Coordinated entry and assessment for families 
= Family Housing Connection (FHC) 

• FHC was the first step of the Initiative, but not 
the only step) 

• Family Housing Connection (FHC) is…  

 Background 





Last year, families: 

• Made multiple calls to 
multiple agencies, median 
of 45 calls  

• Were required to check in 
multiple times a week or 
every day 

• Repeated their story 
multiple times 

Today: 

• Families call one number for 
assistance 

• Providers receive eligible 
referrals matched to their 
resources and interventions 

• System resources allocated 
based on need with fairness 

Coordinated entry has simplified  
access for families 



Families 



Most families are homeless for the 
first time  
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One-Third of Heads of Household are 
Young Parents 
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Most Children are 5 or Younger 
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Most families are Doubled Up when 
they Call FHC 
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Each month, FHC meets with 4 to 25 families 
who are staying in their cars or other place not 

meant for human habitation.  



Family Heads of Household are well 
educated 
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Most Families Want Education and 
Employment Services 
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Families have few barriers to housing 
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Families have many strengths 
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More on incomes 

FHC Data (Apr-Sep 2012) 

• For all families assessed:  
94% of families earned 
less than 30% AMI, and  
98% earned less than 
50% AMI.  

 

Safe Harbors Data (Jan-Jun 2012) 

• All families entering 
emergency shelter:  
96% of families entering 
emergency shelter had 
incomes of less than 30% AMI, 
and 99% had incomes of less 
than 50% AMI.  

 

• The average income of a 
family household in 
emergency shelter is $610 per 
month.  

 

 



Households with no income 
pre- and post-intervention 

Safe Harbors / Heads of Households with Children, January – June 2012): 
 

Emergency Shelter (657 families) 

At entry: 23% had no income.  At exit, 18% had no income.  

  
Transitional Housing (792 families) 

At entry:  8%) had no income.  At exit, 8% had no income.  

  
Permanent Supportive Housing (261 families) 

At entry: 16%) had no income.  At exit, 12% had no income.  



 Housing Resources  



Housing Stock 
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Households with Children 
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Placements by Date Unit Available 
(occupied units only) 
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• Stock: over 1400 units for families 

• All publicly funded programs are participating 
in FHC – 80 programs 

• Throughput is low: 20 emergency shelter 
openings per month 

• Lengths of stay are long: In 2011: average stay 
is almost 4 months in ES, 19 months in TH 

• Barriers to accessing our system 

 Housing Resources  



FHC Operations 



Appointments 
• Contract goal: 6,480 annually (540 monthly); complete in person housing 

assessments with every family who schedules and attends a scheduled 
appointment 

• For the year: 6,453 appointments total (583 monthly), including 541 two-
hour appointments  to accommodate language interpretation.  
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Availability of appointments 

• Contract goal: appointments will be available within 2 weeks  

• For the first year: appointments were rarely available within 2 
weeks, and often 3 to 5 weeks out.  

• The extremely high no-show rate was unforeseen and FHC 
made many mid-course adjustments to address it.  

• Performance Update: As of Friday, May 3, 2013, 
appointments are available within the next two weeks (as 
checked in the 211 system) – there are appointments 
available starting at 10 days out, with 35 slots available 
between May 13 and 23, offered in Auburn, Kent, Federal 
Way and Bellevue.  



Geographic Distribution 

Location # Percent 

Seattle - CCS 90 23% 

White Center - YWCA 59 15% 

Kent - CCS 58 15% 

Bellevue - Hopelink 57 14% 

Federal Way - Multi Service Center 50 13% 

Auburn - Valley Cities 39 10% 

Renton - Renton Housing Authority 31 8% 

Shoreline - Center for Human Services 8 2% 

Redmond - Together Center 3 1% 

Total 395 100% 

• In person assessments at NINE locations across King County.  
• Looking at data for Month 12 of operations, here is the distribution:  
 



Languages Spoken 
• Interpreter needed: 34 languages total, 541 appointments 

• Top 10 languages: 

 Language Number Percent 

Spanish 257 48% 

Somali 70 13% 

Amharic 52 10% 

Tigrinya 31 6% 

Arabic 24 4% 

Oromo 17 3% 

Vietnamese 12 2% 

Russian 11 2% 

Farsi 11 2% 

Portuguese 6 1% 



FHC Assessments & Placements 
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• Timelags: because of throughput, it’s taking a 
long time! For current shelter openings (July 
2013), currently pulling from: May through 
October 2012 – depends on program eligibility, 
unit size, etc.  

• Openings: response time for first referral rule is 
within 2 days. Providers asked to enter openings 
as soon as possible, their record on this is mixed.  

• Referrals: taking average of 2 referrals per 
opening (up to 11 to fill an opening).  

 

 Process / Efficiency   



• Need to prioritize families living in their cars or 
other places not meant for human habitation 

• Barriers to our system: Fair Housing review 
and reduction of barriers  

• Mismatch of resource intensity to family 
needs and requests 

 What We’ve Learned: Big Picture  



• Prioritization of families on the streets or in 
places not meant for human habitation 

• Reduced barriers to entry (revised eligibility 
criteria based on Fair Housing law) 

• Eligibility for assessment: households within 14 
days of losing housing (not 30); 3 month window 
for active waitlisting of doubled up families 

• Refusal policy tightening: can’t refuse emergency 
shelter, type of housing, # of refusals.  

• Better tracking of housing program denials 
 

 Policy Changes  



• Diversion 

• Rapid Re-Housing and Employment Navigator 
Pilot 

• Conversion 

 What’s Next  




